
 
 

PSA Project Management Committee: Chairman Update 

PSA family, 

With Rex Allen’s leadership over the years, the Project management committee has produced some very 

impactful and usable material. I can say with absolute certainty that I and my company have benefited 

from the work of the PM committee. As the new chair, I consider it a great privilege to be able to 

continue to build on the committee’s great work! As we enter a new chapter, we have many new 

industry leaders onboard that will bring some new perspectives to the Project manager committee. 

Luckily for us, Rex will stay onboard as vice chair to keep us all pointed in the right direction!  

With a varying degree of how Project managers perform their roles at their respective organizations, we 

acknowledge that there are some major differences on how the job is done depending on the structure 

and size of the company. One thing is certain in any organization – Continuous improvement is 

necessary if you are to stay competitive in the marketplace. In this session, PSA’s Project Management 

Committee will illustrate how to improve a company’s internal operations processes to scale and grow 

operations. We will focus on improvements that can be applied no matter the size and structure of the 

company. 

John Maxwell says “Experience isn’t the best teacher… evaluated experience is. Every day I learn 

something new but until I evaluate what I learn, I won’t change because of what I learned. Yes… 

sometimes evaluation is a painful process but so is not changing.” 

Additionally, we will have our normal maintenance efforts to update and expand existing resources. We 

welcome any and all feedback regarding continuous operational improvements and hope to hear from 

you! 

We are so honored to be a part of the Project manager committee! We are all genuinely excited to be 

able to add value to you and your organization. I’m looking forward to seeing you all again very soon!  

Regards, 

Spencer Rundell, CSPM, NICET IV FAS, Chairman 

PSA Project Management Committee 


